


can deliver in terms of longevity, predictability, comfort 
and esthetics.    Again, that demands thoroughness and 
dedication to knowing how to deliver that level of care.  

People who are fed up, demoralized, who 
understandably complain of their mouths being a 

“money pit”, who see value in comprehensively exploring 
the art of the possible to keep from putting their teeth 
in a glass at night, who seek a partner to help them 
stage their recovery defines my market.   Our market is 
defined as well by people who want to set a course that 
is predictable with longevity as early as possible in their 
dental journey.  Having said that, it is never too late to hit 
restart, either.  

I choose to invest in people; taking the time to do 
what’s right rather than spend thousands of dollars 

on marketing.  My challenge is reaching new people.  
Most of you don’t need me for much anymore.  You’re 
functioning at a high level of wellness, so I count on you 
for referrals.  We are involved in life-changing stuff these 
days!!  I wish you could be here on “celebration days” 
when some of these folks who thought they’d never see 
a healthy dental day again are smiling from ear to ear, 
sometimes shedding a little “liquid joy” and we’re smiling 
and shedding some liquid joy right along with them at 
the completion of their case.   

Thanks for keeping us in mind.  I am grateful for all 
of you and your expressions of confidence in this 

philosophy of practice!

Dr. Tom

A Money Pit Mouth in the Making……..

A dental professional brought her 11-year-old grandson 
for a second opinion on pending orthodontics.  His 

treatment plan included removing some permanent teeth.  
If there are too many cars in the parking lot, you don’t 
destroy cars; you make the parking lot bigger!!  Removing 
teeth would have resulted in a weak, less than masculine 
lower face.  His Dad had presented as a boy in this practice 
many years ago with nearly the same problem.  We worked 
closely with an orthodontist who expanded the arches and 
helped Dad’s jaw grow large enough to accept the teeth.  
Result:  Handsome Dad!!  Teeth hold bones that shape 
the face.  Teeth dictate what happens in the jaw joint and 
everything connected.   In this case, removing teeth risks 
bigger problems in adulthood….the making of another 
money pit mouth, even a money pit life with attendant 
head, neck, and TMJ problems.     The road back is tougher 
than doing it right the first time.  I called the orthodontist 
about it, and it was admitted that the treatment plan 
would be an esthetic compromise.  Why not propose what 
is in the best interests of this young man from the get-go, 
and if compromise is called for, allow parents, orthodontist 
and child to collaborate about what makes sense to all 
parties??

It nearly brought me to tears to think of what might have 
transpired, had Grandmother not intervened.  Therein 

stands the difference between “practice management, 
which is about the bottom line, and a philosophy of 
practice which puts the patient at the center.   It’s about 
an old-fashioned notion called “Integrity.”    Something to 
think about!!

The Cajon Pass


